Lower Merion School District: Strategic Plan Update #1

Education Committee Meeting

February 8, 2010

Facilities

Strategy: Prepare and Implement a Strategic Energy Plan 
· Draft Energy Management policy being circulated for comment prior to submitting to Policy Committee.

· Audit of building lighting and controls completed. Results will be incorporated into future energy saving projects.

· Retrofitted lighting in Downs Gym with high efficiency T5 fluorescent lighting. Two more gym lighting retrofits planned for this year

Strategy: Adopt Green Cleaning Program 
· Successfully implemented new Green Cleaning program at HHS 

Strategy: Capital Program 
· Description: Complete the capital program to build two new high performing green high schools and renovate the District Administration Building. 




Update

· LEED Applications still pending the completion of the projects.

Strategy: Improve Facility Planning and Preventative Maintenance Operations 
· Preliminary Facility assessment done in conjunction with preparation of School Year 2010-2011 Budget. Incorporating assessments into 5 Year Plan.

· District-wide asphalt pavement assessment completed.
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